VALE Archives and Special Collections Special Interest Group                                                                         Inaugural Meeting: July 22, 2015                                                                                                                           University Librarian’s Conference Room, Alexander Library, Rutgers University – New Brunswick                                   1-3 p.m.

Present: Erin Alghandoor (Kean University); Cassie Brand (Drew University); Daniel Calandro (Mercer County Community College); Tim Corlis (Rutgers University – New Brunswick); Alan Delozier (Seton Hall University); George Germek (Monmouth University); Trish Goodall (Rutgers University – New Brunswick); Jane Kingsland (County College of Morris); Susan Kurzmann, Co-Convener (Ramapo College); Angela Lawrence (Rutgers – Newark); Gary Marks (William Paterson University); Paul Martinez (Montclair State University), Deborah Mercer (New Jersey State Library); Tom Mullusky (Thomas Edison State College); Kim Reamer (Bergen Community College); Jian Wang, Co-Convener (Stockton University); and Bob Wolk (William Paterson University)
1. Welcome: Jeanne Boyle, Former Liaison, VALE Executive Committee

2. Introductions

3. Four major interests of members: Digitization; Special Collections; Archives; and Preservation concerns
4. Previous archival/special collections projects in New Jersey: 

a. NJ Collections Care Network (C3NJ) – NJ State Library, Institute of Museum and Library Services

b. NJ Digital Highway

5. Topics for future discussion and initiatives:

a. Development of individual collections

b. Disaster response planning

c. Low-budget outreach

d. Sharing resources: There used to be a print archival guide that identified the various NJ archives and special collections. When this guide was posted online, access was fee-based. 
· Erin will create a VALE A&SCSIG Institution Summary using Google Docs for us to list and describe our collections. Each of us should contribute information about our archives and special collections by August 15.
e. Establish an online forum for discussion, programming recommendations, etc. 

· Daniel will set up and moderate an online forum. 

6. Meeting schedule: It was suggested that the group meet as a whole once a semester, and that we create specific interest subgroups that would meet more frequently. Much might be able to be accomplished online.
7. Future of this group:

a. Continue as a special interest group under VALE. Advantage: VALE is prestigious and recognized, so would be helpful for members applying for reappointment, tenure, and promotion. Disadvantage: We might lose our web presence. 
· Gary and Bob will discuss this with Tony Joachim, VALE webmaster.
b. Consider moving to NJLA-College & University Section/ACRL-NJ. Advantages: Recognized prestigious organizations that would also be helpful for members applying for reappointment, tenure, and promotion. Web space might be provided. Disadvantage: NJLA and ACRL require paid-up membership, although perhaps this applies only to the chair. 
· Paul will look into this.

c. Become an independent group. Advantage: We could create our own path. Disadvantage: No recognized cachet at this point. Google Sites was mentioned as a relatively simple way to develop and maintain a web presence, so lack of a parent organization would not be a deterrent. 
8. At our next meeting early in the fall semester, we will consider continuing as a VALE SIG or leaving VALE. The group will meet as a whole.

· Deborah will send out a poll to determine the preferred date, September 24 or October 1. 
· Tim offered to arrange meeting space at Rutgers. 
The meeting was adjourned at 3:30 p.m.

Respectfully submitted,

Susan Kurzmann

August 20, 2015

